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TAGS: ETRN, BEXP, GB 

SUB J : TRANSGABON RAILROAD - SELECTION OF ENGINEER 

USDOC FOR STEPHEN CONGER 

REF: (A) STATE 000266 (NOTAL); (B) LIBREVILLE 0012 

1. HAD OCCASION OVER HOLIDAY WEEKEND AND RAILROAD 
INAUGURATION CEREMONIES TO DISCUSS NEED FOR CONSULTING 
ENGINEER (OR CONSORTIUM) FOR RAILROAD WITH MINISTERS 
BOUMAH (PLAN), MATE, KOI I (PUBLIC WORKS) AND RAWIRI (FOREIGN 
AFFAIRS). ALSO WITH OBIANG EKOMIE (NOMINAL HEAD OF 
OCTRA). ALL AGREED WITH NEED FOR SUCH STEP BUT DID NOT 
SEEM CONSCIOUS OF URGENCY. I POINTED OUT THAT IF GOG 
TO TAKE SUCH STEP, THE SOONER THE BETTER AS FIRM (OR 
CONSORTIUM) COULD HELP IN COMPLEX PROBLEM OF REVIEWING 
BIDS, ETC. EVERYONE SEEMED TO AGREE, BUT ALL DEPARTED 
WITH PRESIDENT BONGO EVENING JANUARY 1 FOR TWO-WEEK 
TRIP TO ARAB COUNTRIES (EXCEPT FOR OBIANG EKOMIE WHO 
IS UNFORTUNATELY LITTLE MORE THAN FIGUREHEAD). 
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2. IN FURTHER PRODDING OF FRENCH AMBASSADOR RIBO, HE 
TOLD ME THERE WAS SPLIT WITHIN FRENCH GOVERNMENT ON 
ISSUE AND FRENCH POSITION NOT YET FIRM. SPLIT DUE TO 
RIVALRY BETWEEN VARIOUS FRENCH FIRMS WITH SOME POWERFUL 
FRENCH INTEREST OBJECTING TO SOFRERAIL GETTING BUSINESS. 
RIBO IMPLIED THAT THESE OTHER GROUPS MIGHT TRY TO TORPEDO 
CONCEPT OF HIRING CONSULTING ENGINEER CONSORTIUM. RIBO 
HIMSELF PROFESSED TO RECOGNIZE NEED FOR SUCH SERVICES. 

3. IN FURTHER CONVERSATION WITH LOCAL FED REP BRIZIO, 

I SOUGHT TO DISSUADE HIM FROM HIS IDEA OF HAVING FED 
ITSELF PERFORM SUPERVISORY CONTROL JOB (HIRING CONSULTANTS 
DIRECTLY). I ALSO RAISED MATTER WITH ITALIAN AMBASSADOR 

TO SOUND OUT HIS VIEWS (GERMANS ALREADY STRONGLY FAVOR 
CONSULTING ENGINEERS). RESULT OF MY TALKS WITH BRIZIO 
(WHO IS ITALIAN) AND ITALIAN AMBASSADOR IS THAT THEY 
SUGGESTED CONSORTIUM OF ONE AMERICAN (TAMS), ONE FRENCH 
AND ONE ITALIAN FIRM. THEY MAY RAISE THIS IN FED. 

4. 1 HAD OCCASION TO MENTION MATTER AGAIN BRIEFLY TO 
BONGO PRIOR HIS DEPARTURE JANUARY 1 STRESSING ADVANTAGES 
TO GABON OF MOVING RAPIDLY ON THIS QUESTION. HE NODDED 
HIS ASSENT, BUT IS UNLIKELY TO TAKE ANY ACTION BEFORE 
HIS RETURN. 

5. BELIEVE TAMS REP SHOULD COME TO LIBREVILLE WITH FULL 
DOCUMENTATION. THERE IS NO POINT IN MAKING VISIT BEFORE 
BOGO RETURNS, HOWEVER, AND HIS ETA TENTATIVELY ANNOUNCED 
FOR JANUARY 15. SUGGEST TAMS REP PLAN ARRIVAL JANUARY 15 
(THERE DIRECT NEW YORK- LIBREVILLE PANAM PLANE ARRIVING 
THAT DAY) AND I WILL SEEK TO ARRANGE APPOINTMENT AS EARLY 
AS POSSIBLE THEREAFTER. 

6. PROBLEM IS THAT WHILE THERE IS GENERAL CONSENSUS ON 
NEED FOR CONSULTING ENGINEERS, FED AND FRENCH POSITIONS 
STILL SOMEWHAT AMBIGUOUS AND NO ONE ON GOG SIDE SEEMS 
CAPABLE OR ANXIOUS TO TAKE POSITIVE INITIATIVE. BONGO 
COULD, HOWEVER, TAKE DECISION ON HIS OWN IF WE CAN COAX 
HIM TO. DANGER OF LETTING ISSUE DRAG ON IS THAT WE MAY 

END UP WITH EITHER OCTRA ATTEMPTING JOB ALONE OR WORSE YET 
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SOME FED-FRENCH SOLUTION WHICH OMITS ANY AMERICAN FIRM. 
ANOTHER DIFFICULTY IS THAT THERE ARE SO MANY GABONESE 
MINISTERS INVOLVED WITH NONE HAVING CLEAR-OUT OVERALL 
RESPONSIBILITY. 

7. TSIBA, DEPUTY DIRECTOR OCTRA, MAKING TRIP TO 
CANADA AND U.S. RECOMMEND DEPT'S MESSAGE TO OTTAWA 
(AS SUGGESTED REF B) INCLUDE INVITATION TO MEET WITH 
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AF/C. 

8. THINGS ARE MOVING IN RIGHT DIRECTION, HOWEVER, IF 
WE CAN JUST KEEP THEM ON TRACKS. GENTLE PRODDING IN 
BRUSSELS AND PARIS MIGHT HELP. 

MCKESSON 
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